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Section I :  Getting Ready to Lead a STLF Group 

Introduction and Welcome 

Something to Live For invites readers on a journey of self-discovery to find meaning and 

purpose in the second half of life.  The book offers stories and exercises to help men and 

women embrace the challenges of midlife and beyond with confidence, exuberance, and 

vigor.  Authors Leider and Shapiro offer up positive practices that help us all learn to 

save and savor the world: to live an authentic life of purpose and meaning while infusing 

our days with vitality and joy. 

 

The text itself is designed to be self-explanatory; readers are guided forward consistently 

via narrative, discussion, and opportunities for introspection and dialogue.   

 

That said, thereÕs no doubt that using the book in conjunction with a workshop or other 

such structure can enhance the learning and growth for those involved. 

 

This brief guide, therefore, is offered to help group leaders and/or facilitators work 

efficiently with Something to Live For and in doing so help their colleaguesÑ and 

themselvesÑ get the most possible out of it. 
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Participants 

Each participant should have a copy of Something to Live For.  The task of the facilitator 

is to keep people on track, to make certain that there is a positive dialogue maintained 

throughout, and to ensure that the group does not get sidetracked by personal problem-

solving or therapy.  This does not mean that the input of everyone involved is not 

welcome.  On the contrary, active participation is essential; but the primary focus for 

people should be on exercises and discussion that promote shared understanding.  The 

leader is not supposed to be a know-it-all, but rather a facilitator and fellow participant. 

 

Even though reading Something to Live For and completing the included writing 

exercises can be a powerful for someone on his or her own, taking part in a group 

experience of the book along with others can lend strength and breadth to the learning 

process.  Doing so can facilitate the establishment of a group support network of special 

people in a specific region. There are so many people searching for ÒwhatÕs next?Ó in the 

second half of life that discussions and dialogue can be a real source of personal contact, 

mutual support, and lasting friendship. 

 

We were not designed to struggle all by ourselves even if, at the core of our lives, we are 

charged to find our own way.  Together, we make progress more efficiently and 

effectively and, by sharing insights, we learn and grow in new and unexpected ways.  The 

good news about this is that there are countless numbers of men and women who want to 

move on to a fuller, more whole second half of life.  They share a hunger for the direction 

and encouragement that discussion provides.  And they need to know that there are other 

people like themselves who have much to offer.  None of us has to go it alone. 

 

The ideal size for lively discussion is around six to ten people, assuming a participative 

group.  When deciding how many participants to include, however, you need to take into 

account other factors such as schedules and work responsibilities.  Such factors may 

mean that many folks are unable to attend regularly.  With this in mind, a good strategy is 

to broaden the group so that at any given meeting, as many as six to ten can attend.  
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Preparation and Planning 

This section contains tips for planning and conducting a discussion based on material in 

Something to Live For.  The format is flexible because the needs of both new and 

seasoned facilitators must be taken into account.  In any case, as you gain experience and 

confidence, you will naturally adapt whatÕs here to your own style. 

 
Before facilitating Something to Live For discussions, please do the following: 
 

!  Read Something to Live For. 

!  Read and complete the exercises in the book and this guide. 

!  Let the material sink in for a day or two.  Make it yours by reflecting on material 

that would highlight your own perspective on something to live for. 

!  Read through this facilitatorÕs guide and make note of what you find interesting 

and/or provocative.  Watch for opportunities to generate discussion and dialogue.  

Prepare your own stimulating questions and examples.  Personal stories and 

anecdotes will often trigger discussions. 

 

How Often Should You Meet? 
 
Consider the format and timing of discussions extremely flexible.  You may find it most 

effective to use a short, two-hour format or something longer, perhaps a series of one to 

two-hour workshops.  You can use the discussion format in a coaching relationship or as 

part of a class or study group.  That said, if you are using a format that meets regularly 

over time, it is a good idea to come together on a predictable day; for instance, the first 

Wednesday of every month at noon. 

 
Where Should You Meet? 
 
If possible, it is desirable to meet around or in front of a natural fire.  ThereÕs just 

something so elemental and powerful about such a setting; it tends to bring forth 

discussions that are deeper and more basic than anywhere else.  If thatÕs not possible, 

however, any sort of group meeting place can work: participantsÕ homes, library room, 

local community centers, etc.  Of course, conference calls or online environments are 
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viable options for some groups too.  Wherever you meet, though, try to ensure that the 

site meets these criteria: 

!  Fireside or circle atmosphere 

!  Large enough to hold the maximum number of people expected to attend 

!  Well-lit and temperature-controlled 

!  Refreshments available 

 

What are the ParticipantÕs Responsibilities? 

The most obvious responsibility that participants have is to read Something to Live For.  

However, if someone is unable to complete the entire book, that should not prevent them 

from participating and contributing to the discussion. 

 

Other ground rules should be discussed at the initial meeting.  Topics to address might 

include norms of punctuality and civility, meeting start and end times, expectations 

around participation and so on.  Above all, the format and feel of the meetings should 

address the unique needs of the participants involved.  ItÕs their discussion; make it work 

for them. 
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The Role of the Facilitator 

The facilitator is responsible for: 

!  Monitoring start and stop times 

!  Encouraging dialogue from participants 

!  Reviewing the book and booklets carefully for specific discussion topics 

!  Answering questions like: 

"  Where will we meet? 

"  When will we meet? 

"  How will we notify people of meeting times, etc.? 

!  What are the costs involved? 

!  What are our basic ground rules? 

!  How will we purchase materials, if any? 

 

Although there is a tendency among some facilitators to teach or preach, the discussion is 

intended for group participation.  When people take responsibility for their own process, 

they enjoy themselves more and tend to get more out of the experience. 

 

Here are a few simple techniques to encourage group participation 

!  Practice communication skills.  Use eye contact and first names. 

!  Ask open-ended questions that do not call for a simple ÒyesÓ or ÒnoÓ answer.  For 

example, instead of saying, ÒDid you like that story?Ó try, ÒWhat are your thoughts 

about it?Ó  Additionally, probe for examples and anecdotes from each personÕs 

experience. 

!  What for a response.  DonÕt feel you always have to fill silence.  If you wait, 

participants will take the initiative. 

!  Get everyone to participate.  Direct questions to people who are holding back.  Use a 

Òmood checkÓ (go around the room or circle) technique to begin. 

!  Cut long-winded speakers.  Redirect statements made to you as facilitator.  Turn 

questions back to the group. 
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!  Keep on target and to the point.  DonÕt stray too far or too long into unrelated 

subjects. 

!  Give recognition.  If you are impressed by a participantÕs remark, say so. 

!  Keep personal assessments hidden until several points of view on topics have been 

aired and understood. 

!  Show enjoyment of the group.  Spend additional time with people before and after 

sessions and during breaks. 

!  Take frequent breaks so that individuals have time to communicate privately.  Break 

the group into pairs or triads for several of the exercises and vary who is talking to 

whom.  Smaller groups help to create a feeling of comfort and can reduce anxiety.  At 

the beginning, it is also helpful to permit participants to talk a bit about themselves 

and what they are looking for out of the experience.  This tends to remind everyone 

that they all have similar interests and goals. 
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Program Checklist 

10 Days Before 

!  Reconfirm meeting room and everything that is to be provided at meeting site. 

!  Assemble all materials: 

"  Your notes 

"  Nametags 

"  Pens and/or pencils 

"  Extra copies of Something to Live For 

!  Revise and complete program list. 

 

On Program Day 

!  Arrive at the meeting room at least an hour before the program begins. 

!  Make sure the meeting room is set up as previously decided upon. 

!  Check room temperature, lights, and ventilation. 

!  Have program materials and nametags arranged. 

!  Be yourself! 

 

As the Program Begins and Progresses: 

!  Give the group time to get Òin the moment.Ó 

"  Take some time before the discussion begins to pause, breath, become 

centered, and to align their thoughts and energies. 

!  Make the request that each participant participates! 

"  Make sure participants understand that this is a judgment-free 

environment and that all opinions and experiences are to be respected. 

!  Close on a positive note. 

"  Take a few minutes at the end of the discussion to acknowledge each 

othersÕ contributions, and to close with an inspiring thought.  Allow time 

at the end for networking and community-building. 



Something to Live For FacilitatorÕs Guide   10 

Key Themes and Concepts 

A number of key themes and concepts run through Something to Live For.  While these 

emerge quite naturally in the reading, discussion leaders may want to be aware of some 

of the more prominent ones in order to jump-start questions and discussion.  Here are a 

few such themes and concepts that tend to figure most consistently throughout the book. 

 

Theme Introduced on Page(s) 

 

Authenticity and Wholeheartedness  5 

Hunting the Invisible Game 13 

Saving and Savoring the World 20 

Letters to Live For 22 

Generativity 30 

Ethical Will 66 

The Annual Purpose Checkup 131 

Putting Your Whole Self In 137 
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Section I I :  Seven Tips For Reading and Discussing Something to Live For 

 

One way to facilitate a workshop using Something to Live For might be to simply have 

participants read the book beforehand and come prepared to talk about it.  To assist with 

that strategy, some discussion-starter questions are offered below. 

 

1. Have participants read the Foreword by Richard Bolles.  After they do so, have 

them journal in response to the following question: ÒWhat are the gifts you love?Ó  

Then lead a discussion in which participants share those gifts and talk about how 

they have come to identify and express them. 

 

2. Have participants read the section, ÒHow Do I Get Down?Ó (pp.13-19).  Give 

them the opportunity to journal about changes and challenges they face as they 

begin or continue their own paths ahead in the second half of life.  Use this as an 

opportunity to begin thinking and talking about a new guidance system for the 

second half, especially in light of what it means to both save and savor the world. 

 

3. Have participants read the section, ÒBecoming GenerativeÓ (pp. 30-33).  Lead a 

discussion in which people share their thoughts and feelings about what they can 

do to make cross-generational connections and offer their wisdom across the ages.  

Explore together the questions: In what ways are you making cross-generational 

connections in your life?  In what ways would you like to make more? 

 

4. Have participants read the section, ÒLetter to Live For: To a Departed Loved 

OneÓ (pp 43-45) and then write their own such letter.  Use this as an opportunity 

to talk and write about these questions: What does it mean to you to save the 

world?  What does it mean to savor it?  In what ways do you do either or both of 

these in your life now?   
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5. Have participants read the section, ÒLiving an Ethical WillÓ (pp 66-73).  Give 

them the opportunity to jot down their initial thoughts on their own ethical wills 

and discuss them with each other.  Explore together the question: What are the 

important messages/lessons you would like to bequeath to the world as in an 

ethical will? 

 

6. Have participants read the section, ÒHoly DiscontentÓ (pp 111-118).  Give them 

the opportunity to journal about what their own Òholy discontent is.Ó  Lead a 

discussion about these and reflect on solutions/strategies to address those areas of 

holy discontent.  

 

7. Have participants read the section, ÒThe Annual Purpose Checkup (pp 130-132), 

and do their own checkup, followed by a discussion of which items they were 

able to answer ÒyesÓ to and which they which they answered ÒnoÓ to.  Brainstorm 

together about what each personÕs Òsomething to live forÓ is. 
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Section I I I :  Letters to Live For and You 

 

Along with our stories and discussion questions, one of the more practical tools to 

enhance Something to Live For is a series of writing exercises we call Letters to Live For. 

 

Simply, these are guided opportunities for you to reflect on where you are and where 

youÕre headed in life and to reach out, in writing, to people you feel may be supportive 

along the way. 

 

In our first book, Repacking Your Bags, we included a series of what we called ÒPostcard 

Exercises.Ó  In these, readers were invited to open a dialogue with a partner through the 

simple act of sending a postcard to that person.  

 

As simple as these postcards were, they proved to be remarkably effective for many 

people.  We heard from lots of readers who used the postcards to begin and carry on 

discussions that were important and useful in many ways.   

 

We have found that there is something quite profound about the lost art of letter-writing, 

something that encourages us to speak wholeheartedly and enables us to see ourselves 

authentically as we present ourselves in writing to others. 

 

So, we encourage you to try this, too.  Write and send letters to people in your life who 

have touched you in some way.  Let them know how you feel about their influence on 

you and what knowing them has meant to you. 

 

There are six opportunities for Letters to Live For in the book.  These are: 
 

"  Letter to someone younger than you 

"  Letter to a departed loved one 

"  Your Ethical Will 

"  Letter to a wise elder 
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"  Letter across the ages 

"  Letter to your younger self 

 
While there may some overlap, each offers a slightly different context in which you can 

express yourself, and in doing so, explore something to live for more fully. 

 

In the following, you will see a brief description of each letter, along with a sample by 

Dave or Richard.  We encourage you, on your own time, and in your own way, to writeÑ

and where appropriate, to sendÑ each letter.  We are confident that, in doing so, you will 

learn something about yourself and, as a result, continue to find your way by 

wholeheartedly and authentically putting your whole self into the second half of life. 
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Letter to Live For: To A Younger Person 
 
In the film, About Schmidt, Jack Nicholson plays a reasonably successful businessperson 
who loses all sense of meaning and purpose in his life when the roles and people who had 
supported his sense of self are removed.  He retires due to age, his wife dies, his daughter 
moves away, marries, and begins her separate life, and he is left an empty shell of a 
person.  He sleepwalks through the day, unable to find anything he cares about or 
considers worth doing. 
 
At the end of the movie, Schmidt realizes that his only meaningful connection is a very 
tenuous one to an orphan he supports in a Save the Children-like program in Africa.  He 
writes to the child, in a heartfelt and authentic way, and in doing so, seems to connect 
with a part of himself he was missing.  When the child writes back, and Schmidt reads 
the letter, he weeps as the questions he has avoided come flooding in all at once: Did he 
ever really live?  Did he love?  Was he loved? Will he ever really discover something to 
live for? 
 
For the theme of this first letter, you might, like Schmidt, pick a young person with 
whom you feel a connection that is wholehearted and authentic. 
 
We encourage you to write to someone younger than youÑ your child, grandchild, a 
studentÑ with heartfelt words about the years they are living.  Try to come from your 
own experience rather than being prescriptive.  Use this as an opportunity for self-
discovery rather than solemn advice. 
 
Here is a sample from Dave to his daughter, Mimi, who at the time, had just turned 10. 
 

Dear Mimi, 
 
Congratulations on your tenth birthday.  You will now be a double-digit 
age for the rest of the time I know you. 
 
Ten was quite a year for me.  It was the year I first danced with a member 
of the opposite sexÑ Pam Mayer, in the basement of Sally PerkinsÕ house.  
The song, if I recall correctly, was ÒPaperback Writer,Ó by the Beatles.  I 
wonder if that had any bearing on my own career as a writer myself. 
 
The ten years between now and when you turn 20 will, if they are anything 
like mine, be the most intense ten years you will experience in your whole 
life.  These will be the years in which you really begin to discover your 
own voice, and use it. 
 
This decade was the decade of deep and abiding friendships.  I remember 
thinking that my real family during this time was my gang of buddies; IÕm 
sure I was influenced more at fifteen by the attitudes and opinions of my 
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friends than I was by those of my parents.  I was lucky, I think, that most of 
my pals had their heads screwed on pretty straightÑ not that we were total 
nerds or goodie-two-shoes, but itÕs good that we all basically wanted to 
make some sort on ongoing contributions to the world; this kept most of us 
from being too self-centered and selfish as we might have been. 
 
The time youÕre living through is also the time when I first fell in loveÑ or 
at least what felt like love at the time.  Again, I was pretty lucky here.  My 
first real girlfriend was a kind and caring person who really did like me a 
lot.  I trust you will find real affection in your first romantic relationships, 
too. 
 
As I said earlier, I was lucky that my parents put up with me all through 
the years from 10 to 20; I wasnÕt always the easiest person to tolerate.  
But even in my worst moments, I never doubted that they loved me and this 
enabled me to carry on, in spite of myself sometimes. 
 
I just want to say to you that you need never worry about the depth and 
solidity of myÑ and your motherÕsÑ love for you.  ItÕs probably pretty 
likely we will have some difficult times over the next decade, some 
disagreements and arguments.  But if you always know that we both love 
you with all our heartsÑ even when we donÕt love what youÕre doingÑ I 
think weÕll all be okay. 
 
Mostly, I canÕt wait to see what the coming years bring.  I support you 
wholeheartedly as you begin to undertake your own ongoing hunt for what 
has been called Òthe invisible game.Ó  ItÕs going to be a wild ride and 
taking it with you will be a quite a trip, IÕm sure. 
 
Love always, 
 
Dad 
 
 

*  * *  
See if this Letter to Live For is one that works for you.  Try writing to a childÑ your own, 
one with whom you have a close relationship, or even one you merely know of, through 
association or, perhaps, fiction.  What matters is that you put your whole self into the 
writing and see what you can discover about yourself in the process.  If possible, you may 
want to share the letter with that child; the ensuing conversation may be even more 
powerful than the letter itself. 
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Letter to Live For: To a Departed Loved One 
 
One of the undeniable truths of lifeÕs second half is that the longer we live, the more 
death we will face.  Consequently, maintaining a sense of fulfillment and meaning 
requires that we learn to deal with the inevitable losses, both of friends and loved ones, as 
well as of our own capabilities and strengths. 
 
In other words, we must, as Richard as put it, learn to Òmake friends with death.Ó 
 
And if weÕre serious about that, we might do well to consider our connections to people 
we know who have passed on and what their lives have taught us about something to live 
for.  Naturally, our own religious or spiritual beliefs will inform our understanding, but 
we can interrogate these views on a personal level through writing and reflection.  In 
keeping with the project of writing Òletters to live for,Ó you might try crafting a missive 
to a family member or friend who has died.  Doing so can have the effect of helping you 
to think about how death and dying informs our day-to-day living.  It worked that way for 
Dave, anyway, when he wrote the following letter to his dead dad. 
 

Dear Dad, 
 
ItÕs now been almost ten years since you passed away and not a day goes 
by that I donÕt miss you.  At the same time, not a day goes by that I donÕt 
experience a part of you, in me, in the way I look at the world, relate to 
family and friends, and simply think and feel about nearly everything.  
Your influence on my life is deep and abiding and I thank my lucky stars 
that I had the great good fortune not to just know you, but to share 
probably the deepest connectionÑ parent to childÑ that any two souls can 
share. 
 
I delight in seeing your influence and temperament in my daughter, Mimi, 
and just wish with all my heart that the two of you had had more time to 
spend together.  Still, somehow, perhaps channeled through me, perhaps 
by some inexplicable magic, you are reflected in how she is, in her 
cleverness, humor, and sometimes cantankerous manner. 
 
I am proud beyond measure to be your son and hope that I am living in a 
way that is consistent with your compassion, integrity, and wisdom.  I still 
feel I have a long way to go to be the man that you were, but IÕm also 
confident that I had the best teacher and role model possible to show me 
the way. 
 
You know, Dad, that I am extremely skeptical when it comes to 
assumptions about the afterlife and so on; so IÕm not at all sure youÕre 
Òout thereÓ to receive this.  However, I am certain that you are here, on 
earth, in the world, through the great joy you spread to those who know 
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you when you were alive.  I donÕt have any expectation of seeing you when 
I pass away myself; however, not only do I expect to see you every day 
that IÕm here, I most certainly do. 
 
Love always, 
 
David 

 
 

* * *  
 

We encourage you to try this exercise yourself.  Write a letter to a loved one who has 
passed on.  See if you can find the words to say to that person what you’ve always 
wanted to say to them (even if you did when he or she was alive.)  You may find yourself 
connecting more deeply with parts of yourself that are sometimes hidden.  We encourage 
you to put your whole self into the letter and feel what happens when you write 
authentically and wholeheartedly. 
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Letter to Live For: Ethical Will 
 
People who live the longest and happiest lives appear to be those who eventually develop 
ego integrity and positive interiority.  By finding their own satisfaction through giving to 
othersÑ individuals, community, or a causeÑ they continue to have hope and find 
meaning and fulfillment in whatever they do, no matter how aged, physically challenged, 
or limited they become.   
 
Such mature people often engage with life in deeper ways than when they were younger.  
Paradoxically, they tend to be, while active and energetic about their lives, relatively 
accepting about the inevitability of dying.  They have made friends with death while 
simultaneously living and leaving their legacy. 
 
This idea is embodied in what is known as an Òethical will,Ó an increasingly common 
document that, in contrast to the traditional will, which tells your loved ones what you 
want them to have, lays out for them what you want them to know or to be. 
 
An ethical will can be anything from a letter to a memoir to an artwork, even a video that 
enables you to communicate with your survivors the essence of what you see your 
authentic legacy to be.  Often, it provides a personal history (or series of important 
stories), and messages to loved ones about the values we hope they carry on,  Above all, 
an ethical will has to do with the nonmaterial gifts such as moral legacy, blessing, and life 
lessons you wish to leave to family, friends, and the world at-large. 
 
An ethical will helps us harvest the wisdom of the first half of our lives in order to more 
generatively shape the second half.  Maggie Kuhn, the inscrutable founder of the Gray 
Panthers, urges us to do something similar which she called a Òlife review.Ó  A life 
review inspires us to realize the ways we have coped and survived in the world through 
the stories by which we define ourselves.   
 
Writing an ethical will is a matter of taking a stand for what you believe in most strongly.  
It’s a way to articulate your most deeply-held beliefs for others to hear or see.  In a sense, 
it’s like casting out a message in a bottle to the future, only it’s one that you can live 
today, as well.  
 
Richard prefers the term ÒanthropologyÓ to ethical will, a term he draws from Viktor 
Frankl.  Anthropology refers to our core assumptions about the origin, nature, and destiny 
of human beings.  It covers our answers to the core questions, ÒWhere did I come from?Ó  
ÒWhat am I to do here?Ó and ÒWhere am I going?Ó  Our answers to these questions form 
our philosophy of life, our anthropology, and equip us with our own way to shape and 
guide our lives and work.  A life of saving and savoring the world necessarily confronts 
these questions authentically and wholeheartedly. 
 
Here, then, are some excerpts from RichardÕs anthropology, as he, also at age sixty-two, 
reflects upon becoming a new elder. 
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I believeÉ  
 
There exists a loving GodÑ a Source that created humans and all beings 
to fulfill specific purposes in a mysterious and evolving universe. 
 
Meaning is not invented, but discovered; our purpose in life is to give 
moment-to-moment meaning to life through self-transcendence and 
service; purpose joins self and service into something to live for, a reason 
to get up in the morning.   
 
Every individual being is born with distinct gifts that are given by God 
and called into expression from cradle-to-grave; we are called for life to 
give our gifts away; jobs end, roles end, but callings never end. 
 
Being human means being free; the essence of humanity is freedom; this 
awareness instills hope: the freedom to choose and change is ever present 
in our lives. 
 
Death gives instruction to life; the wiser we become, the clearer we 
understand that compassion is the core lesson we are here to learn; 
compassion is the authentic inner urge we feel to give our gifts to others; 
when we giveÑ we have something to live for. 
 
The ultimate purpose of life is to die happy; the way to die happy is to be 
thoroughly used up when we goÑ to live our lives for the sake of worthy 
purposes we feel wholeheartedly about. 

 
 

* * *  
 

We encourage you to take the opportunity to craft your own ethical will.  Here again is an 
opportunity to write from the heart.  Try crafting a version of your own ethical will.  It 
needn’t be anything overly complex or expansive.  Simply try to articulate the lessons 
and learnings you would like to pass on and be remembered for.  Then, we encourage you 
to share your writing with a close friend or loved one.  You may be surprised how 
profound the effect of communicating your ethical will to another can be. 
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Letter to Live For: To A Wise Elder 
 
For this Letter to Live For, we encourage you to write to an elder who has shown you 
what it means to live wholeheartedly and authentically, who has been a model to you for 
saving and savoring the world.   
 
For our sample letter, we offer one to an elder of the Hadza tribe we met while on safari 
in Tanzania.  His name is Kampala, and at more than 90 years of age, he embodies a 
vitality and connectedness to his land and people that we could only marvel at.  Our 
experiences with Kampala convinced us that having something to live for is possible at 
all ages, just so long as those deep cross-generational connections are maintained. 
 

Dear Kampala, 
 
We write to share how deeply we were inspired by you and the lessons we 
learned from your presence. 
 
First, you are an elder ideal; you embody the spirit of wholeheartedness 
and authenticity to which we aspire.  Having seen youÑ connected to your 
people, your land, and your way of lifeÑ makes us fully understand the 
possibility and reality of vital aging. 
 
We carry an image of you in our minds that illustrates the simultaneous 
nature of saving and savoring the world.  We see you providing 
mentorship and direction to the younger members of your tribe in their 
search for a beeÕs nest dripping with larvae and honey.  You tease and 
cajole them while making sure they have the skills and awareness to 
succeed.  And when the honey is found and secured, you are first in line to 
sample it with gusto. 
 
We marvel at your storytelling ability andÑ like the tribe members 
listeningÑ hang on your every word, too.  You make the past come alive 
and draw us into deep connections with our shared ancestral roots. 
 
And this, perhaps, gets closer to what we really want to communicate: 
above all, what you have made us aware of is our shared humanity.  
Although we come from vastly different worlds, being with you has 
enabled us to see that we are all one people.  We all share the lineage 
begun thousands of years ago in the land you and your tribe still populate; 
we are all hunter-gatherers; we are all, at the end of the day, Hadza. 
 
We reveled in your stories and storytellingÑ epic tales about the creation 
of the world to simple accounts of your daysÕ adventures. YouÕve 
illustrated for us a life that draws upon the essential saving and savoring 
that we all naturally seek out.  WeÕve seen that gleam in your eyes when 
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you tell stories or pass on traditional teachings to others and weÕve 
responded, as have all those around you, with a sense of illumination in 
our own selves as well. 
 
Probably, above all, it is your compassionÑ for others, for the land, for a 
way of life that is sustainableÑ which inspired us.  You embody that 
compassion.  You are, in the fullest sense, a model for us of putting your 
whole self into the second half of life. 
 
Kampala, we are honored to have had the privilege of spending time in 
your presence.  We will carry your message onward throughout our lives 
and hope to be able to pass wisdom on to others we meet, as well. 
 
In closing, let us then just say, tutaonana baadaye, we will see you laterÑ
on this plane, we hope, on another, surely. 

 
 

* * *  
 
Take this opportunity now to write a Letter to Live For to a wise elder in your own life.  
Offer your gratitude for the positive guidance and/or impact that this person has had on 
your life.  Put your whole self into the letter and donÕt hesitate to send it! 
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Letter to Live For: Across the Age Divide 
 
One of the most reliable predictors of satisfaction in later life is the degree to which a 
person experiences what Erik Erikson calls ÒgenerativityÓÑ the willingness and ability to 
give of oneself, cross-generationally, to serve others. 
 
The challenge, thereforeÑ but the opportunity as wellÑ is to figure out how we can make 
those connections across the years, and in ways that donÕt make us seem foolish or 
pathetic.  Easier said than done, of course, but done best, in most cases, when the 
connections are fostered through activities that sustain all parties involved.  
 
It seems obvious in a way; we just have to find opportunities that make it obvious in our 
own lives and in ways that make sense for our own situations.  And one way for those of 
us on the high side of the age wave can do that is to consider how we have drawn upon 
the lessons of those younger than us in our own lives and express our gratitude for that 
assistance.    
 
And one way to do that may be another letter to live for, this one, directed to a group of 
people rather than a single individual. 
 

To All Those Young Enough To View Us As Old: 
 
WeÕre not, really.  Old, that is.  WeÕre essentially the same people we were 
at your age; itÕs just our bodies that have aged. 
 
Of course, all old people say this; when we heard our granddads say that 
same thing years ago, we didnÕt buy it at all.  They said they felt like kids 
in their twenties, but they sure didnÕt look like it; so weÕd be skeptical, too, 
if we were you, about elder people claiming not to be old. 
 
ItÕs understandable why we do it, though: donÕt let anyone over fifty tell 
you that they donÕt pine, in some way, for youth.  There are some 
wonderful things about being young, and itÕs hard for anyone to let them 
go. 
 
But at the same time, many of us wouldnÕt go back and trade places with 
you for anything.  We may miss certain aspects of youth, but still have no 
desire whatsoever to be young again.  ItÕs taken us all a long time to get 
here and the prospect of going back is not at all interesting. 
 
What we do want, however, are stronger, more meaningful connections 
with you, connections that are not just about our allegedly passing on our 
Òwisdom.Ó  After all, a good many of us rejected the lessons of our elders; 
why should the situation be any different today. 
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Our overriding goal, of course, is to prepare you for our departure.  We 
want to leave you and the world what you need to carry on after weÕre 
gone.  ThatÕs what human beings have been doing for millennia and weÕre 
no different.   
 
Being a wise elder is more about questions than answers.  So, here are 
some questions we have for you: ÒWhat are your passions?Ó  ÒWhat are 
your values?  ÒWhat are your gifts?Ó ÒWhat are you living for, today?Ó 
 
So we ask you what we can do, in this later phase of our lives, to make the 
current and upcoming phases of your lives better.  No doubt this will 
include, in part, living in the eternal questions with youÑ having 
courageous conversations together.  But that is something that we are 
willing to commit to, in the name of a better life, not only for the youth of 
today, but for those you will (at least if you end up like every other old 
person in historyÑ and you might not) be asking the same questions in the 
future. 
 
With love above all, 
 
Your ancestor 
 

* * *  
 
Try something like this yourself: write a letter to the future, a time capsule of sorts.  What 
would you like to ask those who follow in your footsteps?  What questions might you 
pose?  What answers would you share?  When youÕre done, you might even try sending it 
to a younger person you know and see what sort of conversation ensues. 
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Letter to Live For: To Your Younger Self 
 
Here is a Letter to Live For that can help us clarify those connections between our past 
and our future.  Imagine that you really could Òknow then what you know now.Ó  What 
lessons that youÕve learned later in life might have served you along the way?  Take this 
opportunity to write a letter to yourself at a younger age, when advice from your older 
self, even if it wouldnÕt have been taken, might have helped.   
 
HereÕs DaveÕs sample to himself at age 17, in 11th grade. 
 

Dear Dave, 
 
If I know you—and I assure you, I do—this letter to you from your future 
self will fall upon deaf ears.  You’ve never been one to take a lot of advice 
from others, and at 17, that character trait was probably at its apex. 
 
So, I’m not going to fill this little note with suggestions about how you 
should or shouldn’t live your life—I know you’d probably ignore them 
anyway.   
 
Instead, I’m going to reflect on how I recall you (that is, me) as an 11th 
grader and remind you of some of what you’ve got going for you that you 
may not always be aware of. 
 
So first, I want to commend you on your enthusiastic embrace of life, 
Dave.  You are a pioneer of new experiences and your willingness to dive 
right into things you haven’t tried before is one of the qualities that will 
serve you best throughout your days.  Don’t lose it! 
 
Second, sort of on the flip side, I want to thank you for a kind of basic 
level-headedness that has seen you, sometimes surprisingly, survive 
relatively intact through some fairly turbulent times.  You’ve done and will 
do some stupid things, but I’m glad you’ve got a kind of “governor” on 
some of the most potentially dangerous possibilities.  Thanks for your 
survival instinct and for making it alive through your teens and twenties. 
 
Don’t ever stop being motivated, as you are now, by love.  Face it; you’re 
a romantic.  You’re going to make a number of mistakes along the way 
and do a bunch of things you’d have been well-advised not to, but by and 
large, the reason you did them—because you cared deeply for someone or 
some thing—was sound.  I want to remind you, therefore, that any choice 
motivated by love—even if it doesn’t turn out as hoped—is probably the 
right one. 
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And then finally, I do want to slip in a tiny bit of advice, but I think it’s 
advice you might take, because you’re already pretty much truing to it 
anyway: don’t be afraid to try things just because you’re no good at them 
or because you might fail.  The only real regrets you will carry in your life 
are over the things you haven’t done, not those you have.  So, if an 
opportunity to learn something or go somewhere or put yourself on the 
line over something you believe in presents itself, go for it.  You won’t 
regret having tried and not succeeded; you’ll only regret having not tried 
at all. 
 
Oh, and one last thing related to that: you know that girl you’re taking to 
the concert at the end of the school year?  Well, she likes you and you 
should kiss her when the opportunity presents itself; don’t miss out! 
 
Have fun, 
 
Dave 

 
 

* * *  
 
What lessons would you like to share with the younger version of yourself?  What do you 
wish you knew ÒthenÓ that you know now?  What advice do you have for the young 
person who has grown into you?  What pitfalls to avoid?  What opportunities to grasp?  
Take this opportunity to write a letter you wish you had received when you were 
youngerÑ whether you would have taken the advice or not! 



Something to Live For FacilitatorÕs Guide   27 

The Annual Purpose Checkup 
 
After a certain age, most of us accept the necessity of regular physical checkups.  While 

the poking and prodding we subject ourselves to on annual basis may not be the most 

delightful way to spend an afternoon, we recognize that the information gained from the 

experience makes it worthwhile.  Likewise, weÕre generally willing to review our 

financial situations with some regularity.  Again, the information not always be what we 

want to hear, but knowing where we stand is preferable to remaining in the dark. 

 

So, if money, medicine, and meaning are essential to a vital second half of life, we might 

be wise to take guidance from the financial and medical worlds and adopt the practice of 

a regular checkup of that third dimensionÑ an annual check-in to see if our spirit, our 

sense of meaning, remains healthy. 

 

Do we still feel a sense of meaning and aliveness?  Is the meaning we have defined for 

ourselves still consistent with our needs and desires?  Are there changes we need to make 

to reinvigorate a sense of meaning in our lives?  Even an hour or so of reflection on such 

question can produce positive effects and subtle insights.  No matter how meaningful our 

life may seem, there can still be room for growth. 

 

The Annual Purpose Checkup can be keyed to your birthday, so itÕs easy to rememberÑ

and something to look forward to, a gift to yourself on this special occasion.  

Additionally, this may also be a time when friends and family members are around and, 

presumably, disposed to help should you want some assistance.   

 

You can do the Annual Purpose Checkup with greater or lesser degrees of formality, 

depending on your preference.  Some people may undertake it as a retreat, devoting a 

specific space of time set aside just for that purpose.  Others may fit it more closely into 

their day-to-day lives, and some might simply find moments for reflection, while walking 

the dog, or taking a drive, or just sitting quietly by themselves.  In whatever manner you 

undertake the Annual Purpose Checkup, however, you are should try to reflect on 
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questions that get help you examine your work, your relationships, and your sense of 

connection between who you are and what youÕre doing in the world.   

 

For instance, how many of the following would you be able to answer in the affirmative? 

  

The Annual Purpose Checkup 
 
#  I work at what I love to do. 
 
#  My daily choices are driven by a strong sense of purpose. 
 
#  There is a clear alignment between what I say my priorities are and  

how I spend my time. 
 
#  I invest time in making a difference to others in the world. 
 
#  I know what I want to be remembered for. 
 
For those you did answer ÒyesÓ to, what can you do to sustain this sense of meaning in 
the year ahead?  For those you didnÕt, what changes can you make to find more meaning 
in the coming months?   
 
And for all the questions, who can you talk with to expand your understanding of and 
deepen your appreciation for greater meaning and purpose in your life?  Doing so may be 
the most valuable aspect of the Annual Purpose Checkup of all. 
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The Inventure Group Web Store offers many tools useful to individuals and leaders.   
 

¥ Calling Cards 
¥ Life Map with Instruction Booklet 
¥ My Sounding Board booklet 
¥ Putting Purpose to Work booklet 
¥ Natural Rewards Inventory 
¥ Good Life Inventory 
¥ Working Naturally booklet 
¥ Books by Richard Leider 

- Something to Live For 
- Claiming Your Place at the Fire  
- Whistle While You Work  
- Repacking Your Bags  
- The Power of Purpose  

 

 

 

To learn more, visit 
 www.inventuregroup.com 

www.r ichardleider .com 
 
 
 
 

 
 
 
 
 
 

23505 Smithtown Road, Suite 240 
Excelsior, MN  55331 
Phone: (952) 249-5222 

www.inventuregroup.com 
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Discover  what matters

Do what countsª


